
Staff photo illustration by Dan Reiland and Kristin Gay
Eau Claire city officials are negotiating with Minneapolis developer Michael Lander on a downtown renovation project that would re-
shape the North Barstow Redevelopment District. The artist’s rendering at bottom depicts proposed pharmacy and office buildings 
that would be part of Lander’s project. The buildings at top, owned by Eau Claire developer John Mogensen, are at the intersection of 
Barstow and Wisconsin streets.
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The proposal to re-
shape the dilapidated North 
Barstow Redevelopment 
District has its roots in an un-
likely combination of geogra-
phy, failed building proposals 
and a chance meeting. 

Now, seven months after 
Minneapolis developer 
Michael Lander proposed a 
redevelopment plan for the 
district, he and city officials 
appear close to an agreement 
that would include combined 

commercial and residential 
space. Details of their dis-
cussions have not been made 
public, but the Eau Claire 
City Council could vote 
on the deal as soon as this 
month.

The project could set the 
stage for a much-anticipated, 
large-scale downtown up-
grade that officials have dis-
cussed for years but have 
been unable to make happen.

“This project is what we 
had always hoped for down-
town, and working with this 

developer seems like the way 
to get there,” city Economic 
Development Administrator 
Mike Schatz said.

The plan that could trans-
form the North Barstow area 

— and eventually the rest of 
downtown — moved forward 
almost by accident last June 
when Eau Claire developer 
Geoff Moeding took a trip to 
Minneapolis to visit his son. 

While there, Moeding 
drove by the West River 
Commons project, built by 
Lander. Moeding, who had 
worked unsuccessfully to get 
a downtown housing project 
off the ground here, immedi-
ately liked what he saw.

By Ken Thomas
Associated Press

WASHINGTON — 
From a high school audi-
torium near the birthplace 
of Elvis, Toyota was greet-
ed like a hometown hero 
this week when it an-
nounced its eighth vehicle 
assembly plant in North 
America.

Students cheered as the 
automaker showed off a 
Highlander sport utility 
vehicle that will be built 
starting in 2010 at the $1.3 
billion plant near Tupelo, 
Miss. Gov. Haley Barbour 
called Toyota Motor Corp. 
the “world’s premiere auto 
manufacturer,” and Sen. 
Trent Lott, the Senate’s 
No. 2 Republican, prom-
ised “when you are in our 
constituency, we are war-
riors on your behalf.” 

Toyota’s choice of 
Mississippi for a new 
plant should give it more 
clout on Capitol Hill. With 
Michigan-based auto-
makers facing hardships, 
a few more members of 
Congress on its side helps 
as Toyota takes on some 
lawmakers who openly 
question whether what’s 
good for Toyota and other 
Japanese automakers is 
good for America.

“They’re manipulat-
ing the yen, and it creates 
big differences in what 
they can sell their automo-
biles for,” said Sen. Debbie 
Stabenow, D-Mich., who 
represents thousands of 
Detroit-based auto work-
ers. “Most of their vehi-
cles are still coming from 
Japan.” 

Officials 
criticize 
Toyota’s 
success

By Pamela Powers
Menomonie News Bureau

MENOMONIE — A philos-
ophy from the past fits into 
the future of UW-Stout as 
the university moves to be-
come Wisconsin’s polytech-
nic university.

James Huff Stout, UW-
Stout’s founder, said 115 years 
ago:

“The best education equips 
a young person for practical 
life work, fits them to earn a 
living and contribute to the 
demands of society and gives 
them the greatest usefulness 
and encourages the highest 
and best citizenship.”

Chancellor Charles 
Sorensen said to meet the 
challenges of an ever-chang-
ing workforce, the university 
must evolve.

“After years of consider-
ation, we have decided that 
becoming designated as 
Wisconsin’s polytechnic uni-

versity is the best way for us 
to  that new future for our-
selves,” Sorensen said. “We 
just want to build off our 
mission. Every school is try-
ing to find that niche.”

The issue goes before 
the UW System’s Board of 
Regents next week. Sorensen 
will make a presentation 
to a Regents committee on 
Thursday, and the full board 

tentatively is scheduled to 
vote on the matter Friday.

No new money is being 
requested from the UW 
System.

UW-Stout’s name would 
not change, although in 
printed or promotional ma-
terials the name would be 
followed by the phrases 
“Wisconsin’s Polytechnic 
University” and then 
“Preparing students for a ca-
reer ... and life.”

Sorensen said the uni-
versity is a comprehen-

sive, career-focused school, 
like other polytechnic 
universities.

Students, faculty and staff 
use applied learning, scien-
tific theory and research to 
solve real-world problems, 
grow the economy and serve 
society.

UW-Stout encourages 
hands-on education and uses 
technology as a teaching 
tool. The university also sup-
ports close relationships with 
business, industry and tech-
nical colleges to create seam-

less credit transfers.
Board of Regents vice pres-

ident Mark Bradley said he 
favors the designation.

UW-Stout was designated 
by the Board of Regents as 
one of two special-
mission universities in the 
UW System in 1971. The mis-
sion was — and still is — to 
offer focused programs re-
lated to careers in industry, 
technology, home econom-
ics, applied art and helping 
professions.

Stout poised to 
‘forge that new 
future,’ mission
Regents will decide whether 
to give school polytechnic role

Contributed photo
Applied science students at UW-Stout prepare for careers in biotechnology, materials science, nano-
technology or science education. Technology-based careers such as these are one reason the school 
is hoping to be designated as the state’s polytechnic university.

Shaping a vision

City, developer close to making downtown deal

Lander Schatz

We really see a 
need for the univer-
sity to do something 
to differentiate itself 
from others.

— Senate Academic 
Staff Chair Dennis Shaw
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 “I thought ‘that’s ex-
actly what we need in Eau 
Claire,’ ” Moeding recalled. 

Intrigued, Moeding dis-
covered Lander was behind 
the development. Frustrated 
by difficulties develop-
ing Eau Claire’s downtown, 
Moeding thought Lander 
could offer some helpful 
advice. He called Lander, 
who agreed to meet at his 
Minneapolis Hennepin 
Avenue office.  

The two hit it off in-
stantly, and the more they 
discussed downtown Eau 
Claire, the more interested 
Lander became. They pro-
posed partnering on the 
project, and Moeding con-
vinced Lander to visit Eau 
Claire, believing he would 
be wowed by the site’s beau-
ty and potential. Moeding 
was right. 

“It’s an absolutely gor-
geous place,” Lander said 
of the North Barstow area, 
highlighted by the conflu-
ence of the Eau Claire and 
Chippewa rivers. 

With many successful 
developments in the Twin 
Cities, Iowa, North Dakota 
and California to his name, 
why would Lander take 
on the Eau Claire project? 
Besides the attractive site 
and Moeding’s visit, the an-
swer can be traced in part to 
Lander’s childhood. 

His grandfather was a de-
veloper, and Lander gained 
an appreciation for small-
er cities growing up in his 
mostly rural home state.

“I’ve built in bigger cit-
ies, but I still have an affec-
tion for the smaller ones,” 
he said.

Lander also was drawn 
to build in Eau Claire be-
cause of the way the river-
front was developed — or in 
this case not developed — 
as part of the RCU-Phoenix 
Park initiative. 

Initial plans called for 
RCU to build its corporate 
headquarters where the riv-
ers meet. But an alterna-
tive proposal developed and 
backed by a group of citi-
zens proposed moving RCU 
further from the river, sep-
arating the bank from the 
river with a road and keep-
ing the riverfront as public 
space. 

RCU and city officials 
initially balked at the idea 
but later agreed to the plan. 
Lander praised that deci-
sion, saying maintaining riv-
erfront for public use is key 
to creating attractive des-
tinations that bring people 
downtown.  

“They put RCU on the 
right side of the road down 
there. It needed to happen 
that way to make the rest of 

this possible,” Lander said.

‘Done right’
When it comes to down-

town development, Lander 
has a track record of 
success. 

For the past quarter cen-
tury, he’s successfully devel-
oped downtown projects in 
Midwest cities. According 
to media accounts and inter-
views, none of the projects 
has been deemed a fail-
ure. His company, founded 
in 1984, has won numerous 
awards, some at the nation-
al level.

Lander said he focuses on 
quality, creative building 
that’s still affordable. His 
projects are about trans-
forming areas from fading 
relics of the past to ener-
gized, economically sustain-
able neighborhoods of the 
future.

“Everyone we talked with 
said Lander does quali-
ty work,” Schatz said. “His 
projects are done right.”

Development 
challenges

Lander’s past success 
doesn’t ensure his Eau 
Claire proposal would pan 
out. He conceded a number 
of factors make the develop-
ment a risky proposition.

Parking could be a prob-
lem. Eau Claire business 
owners typically like park-
ing right next to their 
stores, but that isn’t always 
possible with Lander’s de-
signs. Too much surface 
parking takes up valuable 

development space and dis-
rupts streetscapes, he said. 

Lander already has var-
ied his original parking lay-
out to provide lots along 
Madison Street. Smaller, off-
street lots make more sense, 
he said, and eventually 
parking ramps will be need-
ed to fully develop the area. 
While ramps make room for 
development space, they’re 
also expensive.

Relocating the U.S. Post 
Office at 126 N. Barstow St. 
also would free up prime 
development space, Lander 
said. But that could be eas-
ier said than done. That 
move would require feder-
al approval and may not be 
feasible given other postal 
service needs. 

Financing the develop-
ment also could pose a 
hurdle. Any deal between 
Lander and the city likely 
would include city subsi-
dizing some development 
costs. That could strain an 
already strapped budget 
with a projected 2008 short-
fall of at least $1.35 million. 

Perhaps the most formi-
dable obstacle to Lander’s 
plan is Eau Claire itself. 
Changing people’s attitudes 
about downtown will be 
necessary to make down-
town development here suc-
cessful, Lander said.

“People haven’t thought 
about the downtown here 
as a destination for a long 
time, and that’s something 
we need to change,” he said. 

Signs of hope
Despite those challenges, 

Lander and Moeding said 
they’re optimistic about re-
shaping the North Barstow 
neighborhood. Cities around 
the nation have embraced 
downtown revitalization, 
they said, and the same can 
happen here. 

Buoyed by the opening of 
Phoenix Park, downtown 
generated a wave of en-
thusiasm and interest last 
year that surprised even 
the most optimistic city of-
ficials. Downtown support-
ers point to large crowds 
that gathered for music con-
certs and the farmers mar-
ket there as evidence Eau 
Claire’s central city can not 
only survive but thrive.

Speakers at Monday’s City 
Council meeting praised 
Lander’s proposal, saying it 
would provide downtown 
with a much-needed shot in 
the arm. 

“This is exactly the kind 
of project this city has need-
ed for a long time,” said 
Dewayne Severson, 1325 
State St. “Now is the time to 
do it.”

Moeding agrees. Last 
spring, future downtown 
development hopes looked 
dim. Less than a year later, 
Moeding sees hope on the 
horizon. 

“All of the things we 
needed to happen have fall-
en into place,” he said. “I 
think this is finally going to 
happen.”

Emerson can be reached at 
830-5911, (800) 236-7077 or 
julian.emerson@ecpc.com.

Living the Urban Way
Minneapolis developer Michael Lander’s so-called infill de-

velopments are centered on the concept of “urban living” 
and focus on creating high-quality, interesting neighborhoods 
where residents can live, work and play. 

Rather than large homes, residences often are condos, 
lofts or smaller houses. The developments also usually in-
clude a mix of commercial and entertainment space.

People willing to live downtown often are part of one- or 
two-person households, a growing sector of the U.S. popu-
lation. So building upscale-yet-smaller downtown housing 
makes sense, said Lander, founder of his Minneapolis-based 
real estate development firm Lander Group.

An important factor in Lander’s developments is what he 
terms “attractive streetscapes.” That means creating an aes-
thetically pleasing feel that invites people to an area.

“Doing that really helps knit the different parts of these 
projects together,” he said.

The concept also includes pedestrian-friendly measures. 
With downtown parking at a premium, developers like Lander 
encourage walking and bike riding. Rather than large parking 
lots, those spaces tend to be smaller and somewhat cam-
ouflaged by trees, bushes and fences. To minimize parking 
problems, Lander pushes for shared parking spaces.

Many of Lander’s developments also include “green,” or 
environmentally friendly, building methods that appeal to 
many of the younger, energy-conscious people attracted to 
urban living centers.

Project/Developer’s work ‘done right’
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